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ACRONYMS and DEFINITIONS
AP-MagNet
ILO
CoP
ROAP
KSP
ESCAP
IOM
MFA
SMC
OWWA

Asia Pacific Migration Advocates Group Network
International Labour Organization
Community of Practice
Regional Office for Asia and the Pacific
Knowledge sharing platform
Economic and Social Commission for Asia and the Pacific
International Organization for Migration
Migrant Forum Asia
Scalabrini Migration Centre
Overseas Workers Welfare Administration

Page 3 of 25

BACKGROUND
In response to its constituents request for better sharing of ILO’s knowledge resources, the ILO
Regional Office for Asia and the Pacific (ROAP) initiated the development of communities of practice,
i.e. “interactive networks of committed professionals bound by a common interest” in various
subject areas. The first three Communities of Practice – Youth Employment (AP-YouthNet), Green
Jobs, and Skills (Skills-AP) – are now operational1 and accessible at http://ap-youthnet.ilobkk.or.th/,
http://greenjobs-ap.ilobkk.or.th/ and http://skills-ap.ilobkk.or.th/.
Initial results from the CoPs have been encouraging. They have provided an opportunity for ILO staff
and constituents to engage in knowledge-sharing, facilitated debates and discussions on emerging
concerns and have reinforced organizational learning, feedback, constituent ownership and use of
ILO’s technical resources.
Why a CoP on Labour Migration?
Managing labour migration for decent work is one of five Asian regional priorities2, reflecting an
important concern of ILO constituents in government, workers’ and employers’ organizations and the
general public. Labour migration continues to rise in the region - over 24 million Asians are
estimated working outside of their home countries. While Asians are moving for employment in all
part of the world, more and more Asians, approximate 38% are crossing land and sea borders for
work in neighboring countries. Many more women and young people are moving than ever before,
raising concerns over protection.
Key sending countries in South-east Asia include the Philippines, Indonesia, Myanmar and Viet Nam,
in South Asia, India, Bangladesh, Pakistan, Sri Lanka are also major sending countries, with each
having stocks of workers of more than a million workers working overseas. Japan, Korea, Taiwan,
POC, Singapore, Thailand and Malaysia now have significant share of foreign work force in their
labour force.
Asian movement is dynamic and diverse, from highly qualified professionals, skilled craftsmen and
technicians to less skilled workers in homes, construction sites, tourism enterprises, informal stores
and workshops. Labour markets in Asia have all been affected by migration, with both positive and
negative impact. There is no dearth of controversy or debate on labour migration. Whether
migrants are going for work, staying and assimilating in the destination country or coming back
home, there is no single “best approach”. This provides a fertile ground for discussion and dialogue
and this is where we believe that the CoP on migration, AP-MagNet, can play an important role in
Asia and the Pacific.
Aims of AP-MagNet
The AP-MagNet seeks to provide a forum for committed professionals to share and leverage
technical and practical knowledge on labour migration and anti-trafficking, to encourage debate and
discussions for better understanding, and strengthen a common agenda for managing migration for
decent work in Asia and the Pacific. In more specific ways, the CoP will:

1

AP YouthNet has been operational since 2008 and Skills-AP and Green Jobs since 2009.
The global outcome on migration (no 7) aims to achieve “More migrant workers are protected and more
migrant workers have access to productive employment and decent work” and the outcome (RAS 201) states
that “Improved Capacities of Governments and Social Partners to Manage Labour Migration”.
2
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•
•
•
•
•

catalyze new thinking and approaches on labour migration and human trafficking in the Asia
Pacific region;
provide access to ILO policy research, technical manuals and tools, training programs other
resources related to migration and anti-trafficking;
provide access to other organizations’ and partners’ resources
promote events and news on migration
encourage the development of joint initiatives to further regional and multilateral
cooperation on labour migration and human trafficking

The Process of Creating a Community of Practice
While it is intended that the overall design of AP-MagNet is be consistent with other established
CoPs of Asia and the Pacific, the establishment of AP-MagNet and agreement on its features is a
participatory and consultative process. It started with a concept note that declared the rationale for
AP-MagNet. A survey was then sent to about 250 migration specialists and technical staff in the
Asia/Pacific region, who have been participating in various ILO events during the last three years. The
results from the survey provided important feedback on the design, aims, and proposed
implementation (products, services, membership etc.) of the AP-MagNet portal. The next step in the
process was to arrange a Visioning Event.

OBJECTIVES OF THE VISIONING EVENT
The event took place in Chiang Mai on October 25-27, 2010 and it brought together tripartite
constituents from seven countries, in addition to five experts (from SMC, MFA, HRD Korea, Labour
attaché from Taiwan, OWWA),ESCAP, IOM and ILO staff working on migration in the region. These
participants make up the core group of AP-MagNet and they were all during the three day workshop
introduced to the mechanics of CoPs, the formulation of a niche for AP-MagNet and the work
planning of AP-MagNet, including a timeline and concrete activities on a short-term (up to three
months), medium term (three to six months) and long term (one year) basis.
The workshop brought together 38 dedicated migration professionals (tripartite constituents,
experts, ILO staff, UN organizations, International organizations, NGOs) for a three day event. The
overall objectives of the event was to introduce the concept of communities of practice, to share
experience from the ILO in regards to the existing communities in the region, to identify challenges
and responses to migration and to do a joint work planning to determine the niche, identify
products, services and topics for discussion for AP-MagNet and to develop a draft list of activities on
three levels, short, medium and long term.
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DAY 1
Related resources and presentations can be found at http://apmagnet.ilobkk.or.th/visioning-event,
Day 1

Welcome and Introduction
The first session of the workshop began with welcoming remarks by the ILO-ROAP’s Deputy Regional
Director for Policy and Programs, Ms. Thetis Mangagas. This was followed by a short introduction by
the facilitator of the event, the ILO Senior Officer on Knowledge Management, Mr. Johan Arvling,
who also introduced the agenda for the three days.
The AP-MagNet has grown out of a request from the ILO constituents at the ILO Asian Regional
Meeting in Busan in 2006 for an Asian Decent Work Knowledge Network, catering to their needs in a
number of critical thematic issues, migration being one. In the process of the creation of the portal,
there have been consultations with ILO staff working on migration in the region, and a survey has
been conducted among key stakeholders to determine the specific needs and desires. The results of
the survey have been incorporated in the proceedings of the workshop. This workshop is an
important event to kick-off the AP-MagNet, to create a core group and get the momentum going.

Sociogramming exercise
Through a sociogramming exercise, the participants got a chance to get to know each other and have
informal conversation about their experiences on migration. The participants found that there were
more than 300 years of experience on migration in the workshop. This exercise made the founding
members of the workshop realize that they can all contribute and share their experiences as well as
learn from each other. As a second component of the sociogramming exercise, the participants were
asked to pull something from their pockets or something they had on, that they used regularly, and
put the item in front of them on the floor. The items placed on the floor were all practical things,
such as pencils, mobile phones, name cards, etc. that they need in their work. It is hoped that by the
end of the workshop, participants will realize that the AP-MagNet platform is also something that
should always be kept in their conceptual/virtual “pockets.”

Basics of Knowledge Management
Following the introductory part of the workshop, the facilitator explained further about knowledge
management and communities of practice. Firstly to set the scene, the facilitator discussed sharing
versus hoarding and the importance of sharing of information and knowledge. Then he continued to
mention that communities of Practice (CoP) are “a group of professionals, informally bound together
through exposure to a common class of problems or pursuit of solutions.” It can be described as a
“virtual team” that meets once/twice a year but stays connected throughout that period. There is a
common bond that holds members together as they work towards the same goals and face common
challenges – there is a common sense of purpose and the need to improve service efficiency. The
concept first appeared in the private sector to improve bottom lines (1991) by emphasizing
knowledge management and adding value. It was later explored by the UN in the late 1990’s when
competition for funding became fiercer and it was vital to be more cost-effective and efficient.
The facilitator illustrated some features of project teams, CoPs and knowledge networks to
determine what differentiate a CoP from the other related concepts. Some of the common features
of a CoP that differentiate it from a network are that:
•

Members have common professional ambition/interest/motivation/passion
Page 6 of 25

•
•
•
•
•
•

Members believe they will achieve common goals more effective through collaboration
Members share a sense of responsibility and accountability for a given task, output or result.
Members meet regularly to find out what their individual areas of responsibility are and what
has or has not been done.
It is different from a distribution list which only sends out information but members do not
contribute anything.
CoPs can be time bound and/or long lasting
CoPs are topic focused and problem solving

Some of the key issues that the facilitator raised were; the importance of determining a niche for the
CoP, a community that tries to do everything end up doing nothing; and that there should be an
allocation of dedicated resources and support from management (e.g. CoP facilitators and/or
thematic champions or visioning event). He further emphasized that the first period of the
community is crucial, if nothing has happened within 90 days, nothing ever will. The challenge is to
maximize CoP outputs/impact while minimizing information volume. The CoP should ideally link
global, regional and national partners through a slow and gradual process. When CoPs grow too
strong however, it will be critical to avoid management. Moreover, the start-up phase constitutes the
core group/critical mass of active practitioners and CoP membership must visibly impact work
behavior and have an emphasis on problem solving.

Plotting the beginning of a CoP
After the explanation and description of theories of Communities of Practice, the groups were asked
to plot the beginning of AP MagNet on a scale from internal (founding members only) to external
(founding members ++) as well as from enabling to delivery. Most of the groups assumed that APMagNet is in the initial phase where the platform is internal and are not yet able to deliver on the
objectives of the platform. However, the groups were then also asked to position where they believe
where AP-MagNet will be in one year. The results of this were more varied, where some of the
groups were convinced that the CoP can be an external product with high delivery rate while other
groups were more modest in their assumptions for AP-MagNet within the first year.

What does the CoP on migration look like and why is it needed?
The facilitator briefly described how other CoPs look like and what their aims are, he showed how
another ILO CoP looks like, namely AP-Youth Net, which is the most mature CoP of the ILO ROAP. It
has 500+ members and started in 2008 with a visioning event similar to this one. The facilitator
described the increase in membership since the beginning of the community and showed briefly how
the portal looks. At APYouthNet people are actively sharing resources and there have been several
structured and moderated discussions, the output from which have been consolidated responses. At
the moment a Rejuvenation Event is planned for the CoP.
Participants were then asked to creatively illustrate how they envision AP-MagNet. The results were
varied but the message was unified -there is a common problem/challenge that everyone is working
to solve – everyone must come together, think together and most importantly work together. Images
were
creatively
drawn
by
some
who
depicted
their
ideas
using
maps/trees/mountains/fountains/communities; while others resorted to a more “business planning”
model showing links and strategies for AP-MagNet. Key words of emphasis by participants included:
Partnerships, cooperation, sharing, learning from each other, ideas, etc. (photos of the illustrations
can be found at AP-MagNet). The facilitator emphasized the need to internalize these visions during
the next year. Everyone has different expectations - this exercise would serve as the foundation for
creating one vision for the entire group.
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Structured Storytelling
The participants were then asked to each share a specific story about migration or anti-human
trafficking, practices, policies, programs, initiatives, expertise etc. in their respective groups, they
were then instructed to decide on the best story in the group and tell it in plenary.
The stories that were told in plenary were on the following issues;
• The AMIR
This group presented a story/information about berry pickers in Sweden and Finland from
Vietnam and the difficulties of monitoring the recruitment process and to ensure that the
migration experience will benefit and protect the workers. The responsibility of workers, sending
agencies, governments and employers to provide and gain adequate information in the migration
process was emphasized.
• The Orchids
This group has agreed that a story about human trafficking from the Philippines were the most
capturing story. A woman from the Philippines had been lured into sex trafficking, the story also
revealed the difficulties she had to return and reintegrate back into the society. The story
emphasized the importance of providing support to the victims during the whole cycle of
migration and to break the cycle of trafficking and exploitation.
• The Eagles
This group shared a story about migration and exploitation. It started off with a young woman in
Hong Kong and continued to speak about the dangers and difficulties she is facing as an
undocumented domestic worker. Just like the Orchids, this group emphasized the dangers and
difficulties that so many migrant workers in Asia are facing.
• TEAM 24
This group shared a story about a migration project in Armenia where the project has managed
to improve the lives of many migrants through different types of loans and support. This was
presented as a good practice where the good cooperation between different agencies as well as
close links to banks was of crucial importance. The methodology has proven to be sustainable
and replicated.
• The Pioneers
The story was called Unions can help, one of the participants from Bangladesh shared his
experience of organization of workers and support from trade unions in the Middle East. He
emphasized that there is a dire need to organize workers.
• The Connections
This story was about management of labour migration and controlling of human trafficking in Sri
Lanka through a better structured information management system that in the end benefits the
workers as well as the employers.
Through this structured storytelling we learned more about the difficulties of migration and the risks
of exploitation in the region. In this manner we got a better understanding of migration dynamics
and risks of human trafficking. In addition we also learned more about the actions taken to address
the challenges in the region.
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DAY 2
Related resources and presentations can be found at http://apmagnet.ilobkk.or.th/visioning-event,
Day 2

Global and Regional Perspectives on Migration
Dr. Graziano Batistella presented the global trends of migration. International migration theories and
general trends were reviewed as well as some statistics on e.g. the total number of major destination
countries for migrants, countries with the highest percentage of migrants in their total population,
percentages of female migrants etc. He then reviewed migration data and trends continent by
continent. And finally major points were raised;
• Demographic challenges
• Migration and development nexus
• Remittances
• Impact of the crisis
• Protection aspect and ratification of ILO and international conventions
Before he finalized his presentation, Dr. Batistella presented a model to understand migration, with
linkages between irregular and regular migration.
After this introductory part of the first thematic session, Ms. Thetis Mangahas then presented trends
and challenges of migration in Asia and the Pacific. She started out by stating the growing role of Asia
in the global economy. She mentioned that Asia is a diverse and dynamic region but despite the
economic growth, the region still struggles with poverty, Asia has 70% of the working poor. Some of
the characteristics and features presented were;
• Many women migrating (e.g. domestic workers)
• Low skilled workers
• Growth of irregular migration and increasing vulnerabilities
• High level of human trafficking in the region
• High cost of recruitment
Despite these features there is a growing recognition of the role of migration to development and
many countries in the region managed to cushion the impact of the global financial crisis through the
remittances from migrant workers.
Finally she mentioned some of the responses on a regional as well as country level. At the regional
level there are admirable processes and dialogues such as the Bali process, COMMIT, ASEAN etc.
Countries have requested assistance to revise migration policies and there is an increase in technical
cooperation and advisory projects that show the interest of donors to invest in the region.

Determining common challenges for AP-MagNet
Through work in groups, the primary, secondary and tertiary challenges were identified by the
founding members of the AP-MagNet. The challenges were then posted on the wall according to the
following groupings;
Primary challenges:
• Interstate cooperation
• Inter-country cooperation for better protection of migrant workers
• Human trafficking and labour exploitation
• Irregular migration
• Illegal/Irregular recruitment practices
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•

Curving irregular or undocumented migration

Secondary challenges:
• Protection and support services
• Information on global demand for supply
• Protection of migrant workers
• Protection of migrant workers
• Exploitation of migrant workers rights in the hands of receiving end employer agents
• Non protection of labour rights
Tertiary challenges:
• Reducing irregular migration
• Female migrant workers
• Reintegration
• Control of illegal recruiters
• High cost of recruitment
• Need for greater social dialogue policy and practice (with + between countries)
To conclude, many groups identified the same or similar challenges, the challenges that came up the
most are; irregular migration, international cooperation, protection of migrant workers and
recruitment issues.

Identification of key areas and knowledge gaps
Ms. Pimpaporn Thitayanun introduced the objectives of the session and set the stage for the groups
to identify five key topics for AP-MagNet. Then Mr. Nilim Baruah briefly presented the key areas and
knowledge gaps in the region for the countries of origin and destination respectively. He more
specifically reviewed; policies and practices, including regulations of recruitment agencies, procedure
for departure and support services for migrant workers; optimization of benefits for migration,
through remittances, skills levels of migrants and marketing approaches; and labour admission
policies.
The groups were then tasked to identify the five areas of work that AP-MagNet should focus on. The
results were compiled and put on the wall to then vote for the top five among all issues identified by
the groups. The results are as follows;
• Labour migration policies
• Recruitment policy and practices
• Protection of migrant workers
• Reintegration of migrant workers
• Cooperation among multiple stakeholders

Establishing an AP-MagNet niche
Ms. Panadda Boonpala and Mr. William Gois lead this final session of the second day, where the
participants, in their groups, were asked to decide on a niche for the AP-MagNet, five issues to
address in online discussion forums, five products and five services. The groups then presented their
ideas and the group voted, and the results are as follows;
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The niche
The issues

The products

The services

An Asia Pacific Multi-Stakeholder Forum on Migration and Anti-Human
Trafficking
- How to improve regulation and monitoring of recruitment agencies and
employers, e.g. Codes of Conduct?
- How to promote trade union rights among migrant workers?
- How do we promote a positive attitude toward migrant workers?
- How do we factor migration in local development plans?
- What is the bargaining power of sending states to influence the policies
of receiving states?
- Awareness raising campaign
- Collection of success stories
- Roster of experts/pool of specialists
- Matrix of reintegration programs in the region
- Guidelines on the related/ selected areas of work
- Provision of advisory/ Technical services
- Deployment of a dedicated facilitator for AP-MagNet
- Establishment of a virtual/ central knowledge depository
- Moderation of scheduled discussions
- Managing the AP-MagNet knowledge depository – dissemination of
information and good practices, and data among members
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DAY 3
Related resources and presentations can be found at http://apmagnet.ilobkk.or.th/visioning-event,
Day 3

Recap of day 1 and 2
This final day of the event started off with a recap of the first two days. The founding group also
reached a common decision in regards to the growth of the CoP; they decide that AP-MagNet should
have a Targeted growth where founding members can continuously recommend new members to
register online. This allows for a regular flow of new members, the membership will still be approved
by facilitator.
A walkthrough of AP-MagNet was given to show the founding members the way the portal look and
some of the facilities on the portal that can be utilized to share and disseminate resources.

Development of next steps for AP-MagNet
This final work session of the event consisted of work planning, to create a roadmap of action for APMagNet on a short, medium and longer term basis with specific and concrete tasks and steps. The
objective of the session is that the groups shall through using outputs from day 1 and 2 to decide on
key steps / tasks to be undertaken to be able to deliver key services and products. The results of the
group work are found in the table below;
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Short term tasks
Month 1-3
(November 2010 – January
2011)

Who does it?

With what support/
Partners?

When /
Timeframe?

Status
Completed

1. Registration
2. Familiarization with AP-MagNet

1. All founding members
2. All members

1. ILO
2. -

3. Invite members (targeted approach)

3. All members

4. Hire facilitator
5. Produce a promotional brochure
(electronic) and Power Point
presentation
6. Organize national intro ½ day
Philippines
7. Organize 1st discussion forum

4. ILO
5. Facilitator

3. NGO, TU, Employers, Gov,
CSO
4. 5. ILO

6. ILO

6. MFA

7. Facilitator

7. ILO, external moderator(s)

8. All members
9. Facilitator

8. All
9. ILO

6. December
18th
7. Last week of
3rd month
(January
2011)
8. Month 1 – 3
9. Month 3

10. All founding members

10. Facilitator

10. Month 2

X

11. Facilitator

11.

11. Month 1

X

12. Facilitator

12. ILO and external
moderator

12. Month 3

8. Present AP-MagNet to constituents
9. Ensure registration of founding
members and follow-up
10. Founding members should make at
least 2 contributions
11. Share 1st AP-MagNet Community
Updates
12. Share 2nd AP-MagNet Community
Updates

1. Month 1
2. Continuously
Month 1 – 3
3. Month 1 – 3

Ongoing

4. Month 1
5. Month 1

X
X
X
X
X

X
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Medium term tasks
Month 4-6
(February – April 2011)
1. Input and share data on
selected areas
2. Organize 2nd discussion forum

3. Establishing pool of specialists
4. Collect success stories on
return and reintegration
5. Share information on Return
and Reintegration programs in
the region
13. The consolidated response
from 1st discussion forum
shared on the portal

Long term tasks
Month 7-12
(May – October 2011)
1. Matrix on reintegration
programs
2. Database of good practices
examples + list of
recommendations
3. Organize 3rd discussion forum

Who does it?

With what support/
Partners?

When /
Timeframe?

1. All members

1. Stakeholders

1. Month 4-6

2. Facilitator

2. ILO, external
moderator(s)

3. ILO
4. SMC to initiate

3. Members to suggest
4. All members

2. Last week of 6th
month (April
2011)
3. Month 6
4. Month 6 -

5. All members

5. All members

5. Continuously

13. Facilitator

13.

13. Month 4

Who does it?

With what support/
Partners?

When /
Timeframe?

1. Government members

1. ILO to design matrix

1. Month 12

2. Dedicated members

2. Facilitator/ILO
migration staff

2. Month 12

3. Facilitator

3. ILO, external
moderator(s)

3. First week 10th
month (August
2011)

Status
Completed

Ongoing

Status
Completed

Ongoing
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4. Organize 4th discussion forum

4. Facilitator

4. ILO, external
moderator(s)

4. Last week 12th
month
(October
2011)
5. Month 9 - 12

5. Develop guidelines on return
and reintegration based on
success stories and best
practices gathered during
month 3-6.
6. Publication and distribution of
good practices on recruitment
practices (follow-up on
discussion forum)
7. Face to face meeting

5. ILO

5. Selected members
working on return and
reintegration

6. ILO migration
experts/Facilitator

6. Financial resources

6. Month 12

7. Members who moved
the portal

7. ILO

7. Month 12

8.

9.
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Selling the AP-MagNet story
Before wrapping up the event, the groups were asked to come up with a sales pitch within the
groups for the AP-MagNet. The groups were very creative and this is what the groups did;
• The orchids
Presented a “cheer” on the key issues that AP-MagNet shall focus on, safe migration, trade union
rights, protection of migrant workers, cooperation, etc.
• The pioneers
Used their theatrical skills and presented a play about a migrant domestic worker, followed by
some catchy cheers “AP-MagNet: the net with global magnitude, the net with a magnetic power,
the net that magnifies your potential, the net of magnificent partnerships and the net that offers
magic to migrants.”
• The eagles
Presented a play about AP-MagNet and the magnetic attraction of the community of practice
and finalized their presentation with a song about AP-MagNet.
• Team 24
Made a play, the setting was a news studio and reporters from the Philippines, Korea and
Thailand got to ask questions to ILO directors about AP-MagNet.
• The AMIR team
Presented a song about AP-MagNet, with the key message that “Whatever you want, wherever
you are and who ever you are, AP-MagNet can always respond to your needs” to reflect the
previous discussion that you should always carry AP-MagNet with you in your virtual pockets.
• The connections
Made a play about migration.

Closing
Ms. Sachiko Yamamoto, Regional director for ILO in Asia and the Pacific, gave the closing remarks and
reminded everyone about their role in developing this community of practice and the importance of
communication and cooperation across organizations, ministries and disciplines.
The facilitator ended the event through an exercise where the participants were seated in “airplane”
style setting, they were asked to share their experiences during the last three days with their
neighbor and then some of the participants shared their discussions with the whole group. The
facilitator also reminded the participants that they are all the founding members of AP-MagNet and
they should register as soon as possible and then keep the AP-MagNet in their virtual pockets at all
times. Finally, the founding members each received a t-shirt stating “An AP-MagNet original…”.
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ANNEX 1 - AGENDA
AGENDA
ILO Regional Office for Asia and the Pacific – Community of Practice on Migration
Chiang Mai, Thailand
25 – 27 October, 2010

Day 1: Monday, 25 October, 2010

Time

Session

0830 – 09.00

Registration

09.00

Session 1: Welcome and Introduction
- Opening: setting the scene for knowledge sharing event
- Icebreaker / teambuilding exercise
- Overview of the agenda and objectives
Break
Session 2: Basics of Knowledge Management
- What are Communities of Practice: defining CoPs and understanding
their nature, concept and rationale
- Plotting the beginning of a CoP
Lunch
Session 3: How does other CoP’s look like
- Example of a existing regional CoP’s and Networks
- What does my CoP in Migration look like – why is one needed
Break
Session 4: Member reflections
- Reflections from the survey
- What Migration lessons has been learned so far

1000 – 1030
1030 – 1200

1200 – 1330
1330 – 1500

1500 – 1530
1530 - 1700

Structure / Mode of Delivery

Brief opening remarks
Guided / Structured group work / Debrief
Thetis Mangahas / Johan Arvling

Presentation / Structured group work / Debrief
Johan Arvling

Presentation / Structured group work / Debrief
Johan Arvling

Story telling / Structured group work / Debrief
Johan Arvling
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-

Knowledge networking in Migration: regional status

Day 2: Tuesday, 26 October, 2010

Time

Session

Structure / Mode of Delivery

0830 – 1000

Session 5: An overview of Migration Issues and Responses
- Global and Regional perspectives

Presentation / Structured Q & A / Debrief
Graziano Battistella / Thetis Mangahas

1000 – 1030
1030 – 1200

Break
Session 6: Identification of key areas and knowledge gaps
- Sharing of practices, experiences and views
- How do we leverage APMagNet

Guided / Structured group work / Debrief
Pimpaporn Thitayanun / Nilim Baruah

1200 – 1330
1330 – 1500

1500 – 1530
1530 – 1700

Lunch
Session 7: What does the future hold for Migration in the region?
- Working towards identifying a niche and common areas of work
- Developing a script / story board for the community
- How do we leverage APMagNet
Break
Session 8: Positioning APMagNet
- What should APMagNet do, discuss and provide as services to its
members
- How do we leverage APMagNet

Guided / Structured group work / Debrief
William Gois / Panudda Boonpala

Presentation / Structured group work / Debrief
Johan Arvling
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Day 3: Wednesday, 27 October, 2010

Time
0830 – 1000

1000 – 1030
1030 – 1200

1200 – 1330
1330 – 1500

1500 – 1530
1530 – 1700

Session
Session 9: Recap of day 1 and 2
- Highlight critical agreements
- Walk through of the APMagNet Portal
Break
Session 10: Development of next steps for APMagNet
- Identify and agree on key areas of work / services / products and
discussions over the next 12 months
- Establishing a roadmap for short, medium and long term tasks

Structure / Mode of Delivery

Presentation / Structured group work / Debrief
Johan Arvling

Introduction / Structured group work / Debrief
Thetis Mangahas / Johan Arvling

Lunch
Session 11: Development of next steps for APMagNet
- Selling the APMagNet story

Structured group work / Group presentation

Break
Session 12: Wrap up and closing
- Individual / personal commitments to the community
- Closing

Guided / Structured group work
Thetis Mangahas / Johan Arvling
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ANNEX 2 – List of Participants
Visioning Event for an ILO Asia Pacific Community of Practice (CoP) on Migration
Chiang Mai, Thailand: 25-27 October 2010
List of Participants
BANGLADESH
Mr Mohammad Shafayet Hossain
Deputy Secretary
Ministry of Expatriates' Welfare and Overseas
Employment
Government of the People’s Republic of
Bangladesh
Bangladesh Secretariat
Dhaka
Tel: (880-2) 717-3942
Fax: (880-2) 716-8660
Email: shafayet@gmail.com
Mr Ali Haider Chowdhury
Secretary General
Bangladesh Association of International
Recruiting Agencies (BAIRA)
BAIRA Bhaban 130 New Eskaton Road
Dhaka - 1000
Email:baira1984@gmail.com,baira@sdnbd.org
Mr Md. Zafrul Hasan
General Secretary
Bangladesh Jatiyatabadi Sramik Dal (BJSD)
28/1, Naya Paltan
Dhaka - 1000
Fax: (880-2) 831-8687
CAMBODIA
Mr Ouk Ravuth
Chief of Bureau of the Department of
Employment and Manpower
Ministry of Labour and Vocational Training
(MOLVT)
# 3, Russian Federation Boulvard
Sangkat Tek La Ork 2, Khan Toul Kok
Phnom Penh
Fax: (855-23) 884-376

Mr Teh Sing
President
Cambodian Federation of Employers and
Business Associations (CAMFEBA)
House 44A, Street 320
Sangkat Beoung Ken Kang III
Phnom Penh
Fax: (855-23) 222-185
Ms Vong Dalin Vong
Women Committee Member of CLC
Cambodian Labour Confederation (CLC)
# 2,3G, St. 26BT, Tnotchrum Village
Sangkat Boeung Tompun, Khan Meanchey
Phnom Penh
Tel: (855-12) 709-509
Fax: (855-021) 998-906
Email:
INDONESIA
Mr Guido Fulbertus
Vice Chairman of APINDO NTT Province
DPP APINDO NTT
JL. Timor Raya Km.6 Kupang
NTT
Jaksel 12980
Tel: (62-380) 832-115
Fax: (62-380) 831-718
Email: guido.kpg@gmail.com
Ms Febrina Yaswir
Chairperson of Equality Commission of Riau
(Batam)
Indonesia Prosperity Trade Union Central
Board.(KSBSI)
Jl. Cipinang Muara Raya No.33, Cipinang
Muara
Jatinegara
Jakarta Timur 13420
Fax: (62-21) 857-7646
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PHILIPPINES
Ms Lourdes M. Trasmonte
Undersecretary
Department of Labour and Employment
7th Floor, DOLE Bldg.
Muralla Street
Manila
Tel: (63-2) 527-3000
Fax: (63-2) 527-5947

Legal Advisor/Activist/Trainer
National Workers Congress (NWC)
No. 10 Council Lane
Dehiwela
Colombo 1
Tel: (94-11) 271-3386
Fax: (94-11) 271-3604
Email: normscmb@itimin.net
THAILAND

Ms Lucila Tarriela
Employers’ Confederation of
(ECOP)
4th Floor, ECC Building,
355 Senator Gil Puyat Avenue
Makati City
Tel: (63-2) 897-5295
Fax: (63-2) 895-8576

Philippines

Mr Dominador Tuvera
Campaign Officer
Associated Labour Unions (ALU)
TUCP/PGEA Compound
Masaya cor., Maharlika Street
Diliman
Quezon City 1101
Tel: (63-2) 922-0917
Fax: (63-2) 921-9758
Email: dtuvera@gmail.com
SRI LANKA
Mr Leelananda Kumara Ruhunage
Additional General Manager
Sri Lanka Bureau of Foreign Employment
(SLBFE)
234 Denzil Kobbekaduwa Mawatha
Koswatta, Battaramulla
Tel: (94-11) 288-2291
Fax: (94-11) 286-4146
Email: ruhunage12@hotmail.com

Mr Suthi Sukosol
Director
Department of Employment
Ministry of Labour
Mitmaitree Road, Dindaeng
Bangkok 10400
Tel: (66-2) 245-6499
Fax: (66-2) 245-6500
Email: khunsuthi@hotmail.com
Ms Siriwan Romchatthong
Secretary General
Employers’ Confederation of Thailand (ECOT)
3rd floor, Global Electrics Building
888/8 Moo 5 Srinakarin Road
Samutprakarn 10270
Tel: (66-2) 385-7117
Fax: (66-2) 385-8577
mail: siriwan@ecot.or.th
Mr Surat Chanwanpen
Vice President
Labour Congress of Thailand (LCT)
420/393-394 Tipawan 1
Theparak Road
Samrong Nua
Samut Prakarn 10270
Tel: (66-89) 111-0762
Fax: (66-2) 758-3300
Email: lct_th@windowslive.com

Mr Dhanya Gunawardena
Industrial Relations Advisor
Employers’ Federation of Ceylon (EFC)
385 J3 Old Kotte Road
P.O. Box 858, Rajagiriya
Colombo
Tel: (94-11) 28677-966
Fax: (94-11) 2867-942
E/mail: dhanyag@empfed.lk

Mr Thamrong Musiklad
Vice President
Thai Trade Union Congress (TTUC)
420/393-394 Moo Ban Tippawan 1
Theparak Road, Samrong Nua
Samutprakarn 10270
Tel: (66-89) 980-1334
Fax: (66-2) 384-0438

Ms T M Lilanthi Kumari

VIETNAM
Page 21 of 25

Ms Ta Thi Thanh Thuy
Deputy Head of Labour Market Division
Department of Oversea Labour
Ministry of Labour Invalids and Social Affairs
12 Ngo Quyen Street
Hanoi
Tel: (84-4) 3824-9517
Fax: (84-4) 3824-0122
Email: thuyttt@molisa.gov.vn

Planning Officer
Overseas Workers Welfare Administration
(OWWA)
OWWA Centre FB Harrison
cor 7th Street Pasay City
PHILIPPINES
Tel: (63-2) 834-0089
Fax: (63-2) 283-0244
Email: planning@owwa.gov.ph

Mr Vu Hong Quang
Deputy Director
Policies and Legal Affairs Department
Vietnam General Confederation of Labour
(VGCL)
82 Tran Hung Dao Street
Hanoi
Tel: (84-98) 919-9679
Fax: (84-4) 825-3781
Email: vuhongquangvn@yahoo.com

Ms Pimpaporn Thitayanun
Labour Counsellor
151 Hsin Yi Road
10th Floor, Section 3
Taipei
TAIWAN
Fax: (88-62) 2701-1433
Email: pthitayanun@yahoo.com

Experts
Mr Choi, Ho-Yoeng
Manager
Human Resources Development Service of
Korea (HRD Korea)
Korea International Cooperation Team
#370-4, Gongduck-Dong
Mapo-Gu
Seoul 121-457
REPUBLIC OF KOREA
Fax: (82-2) 716-5742

Dr Graziano Battistella
Scalabrini Migration Center
4, 13th Street, New Manila
1112 Quezon City, MM
PHILIPPINES
Fax: (63-2) 721-4296

UN AGENCIES
Ms. Vanessa Steinmeyer
Social Development Division
United Nations Economic and Social
Commission for Asia and the Pacific (ESCAP)
United Nations Building
Rajdamnern Avenue, Bangkok 10200
THAILAND
Fax: (02) 288-1030
Ms Yuko Hamada
Regional Project Development Officer
International Organization for Migration (IOM)
Regional Centre for East Asia and the Pacific
18th Floor, Rajankarn Building
183 South Sathorn Rd., Sathorn
Bangkok 10120
THAILAND
Tel: (02) 343-9351
Fax: (02) 286-0630
Email: yhamada@iom.int

Mr Ashley William Gois
Regional Coordinator MFA
Migrant Forum in Asia (MFA), Secretariat
85-C Masikap Extension
Central District, Diliman
uezon City 1100
PHILIPPINES
Fax: (63-2) 433-3508
ILO
Ms Maria Elvira Ador
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Email: arvling@ilo.org
Ms Alcestis Abrera Mangahas
Deputy Regional Director, Policy
Programme
Regional Office for Asia and the Pacific
International Labour Organization
Tel: (66-2) 288 1722
Fax: (66-2) 288 3056
Email: mangahas@ilo.org

and

Ms Panudda Boonpala
Chief Technical Adviser
EEC Migration Project
Tel: +(66 2) 288-1775
Mobile: +(66) 089-893 1120
Email: panudda@ilo.org
Mr Min Suk Kim
Programme Coordinator
ILO/Korea Partnership Programme
Regional Office for Asia and the Pacific
International Labour Organization
Tel: (66-2) 288 1715
Fax: (66-2) 288 3063
Email: mskim@ilo.org
Mr Nilim Baruah
Chief Technical Adviser
TRIANGLE project
Regional Office for Asia and the Pacific
International Labour Organization
Tel: (66-2) 288 1855
Fax: (66-2) 288 3063
Email: baruah@ilo.org
Ms Lotte Kejser
Chief Technical Adviser
Combating Forced Labour and Trafficking of
Indonesian Migrant Workers
ILO Jakarta
Indonesia
Tel: (62-21) 3913112
Fax: (62-21) 3100766
Email: kejser@ilo.org
Mr Johan Arvling
Programme Officer (knowledge)
Regional Office for Asia and the Pacific
International Labour Organization
Tel: (66-2) 288 1192
Fax: (66-2) 288 3062

Ms Kusumal Rachawong
National Project Coordinator, EEC-Migration
Project
Regional Office for Asia and the Pacific
International Labour Organization
Tel: (66-2) 288 2233
Fax: (66-2) 288 3063
Email: kusumal@ilo.org
Mr Robert Larga
National Project Coordinator, EEC-Migration
Project
ILO Manila
Philippines
Tel: (63-2) 5809903
Fax: (63-2) 5809999
Email: larga@ilo.org
Mr Shahabuddin Khan
Programme Assistant
ILO Dhaka
Bangladesh
Tel: (880-2) 8114705/9112907
Fax: (880-2) 811 4211
Email: skhan@ilo.org
Ms Pramo Weerasekera
Programme Assistant
ILO Colombo
Email: pramo@ilo.org
Ms Jenny Björk
ILO Consultant, EEC Migration Project
Mobile: +(66) 084-534 8088
Email: bjork.jenny@gmail.com
Ms Wimon Pumsawai
Secretary, EEC Migration Project
Tel: +(66 2) 288 2238
E-mail: wimon@ilo.org
Ms Danapakorn Mirahong
Secretary
TRIANGLE project
Regional Office for Asia and the Pacific
International Labour Organization
Tel: (66-2) 288 1762
Fax: (66-2) 288 3063
Email: danapakorn@ilo.org
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ANNEX 3 – Summary of evaluation form
SESSIONS
Excellent
Quality of meeting
11
material, guidance,
clarifications
and
responses provided?
Time management
18
Clarity
of
10
expressions
and
quality
of
presentations
Quality
of
17
facilitators/
Resource persons
Dynamism
and
10
participation
of
group work
Quality
of
the
11
workshop facilities/
room
Overall usefulness of
8
the pre-workshop
survey
Overall usefulness of
17
the
visioning
workshop
Welcome
and
15
Introductory Session
Basics of knowledge
12
management
How does other
5
CoPs look like
Member reflections
4
An overview of
12
migration issues and
responses
Identification of key
10
areas
and
knowledge gaps
Positioning
AP10
MagNet,
establishing a niche
etc.
Illustration of the
12
AP-MagNet portal,
practical
walk
through
Development
of
14
next steps for AP-

Very Good
20

Average

12
21

13

Poor

Very Poor

1

1

21

18

2

18

2

13

1

16
19
26
25
19

2

20

1

18

3

19

17
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MagNet I
Development
of
next steps for APMagNet II
Wrap up and closing

14

17

14

15

1

Other issues raised in the evaluations; (Please list two things that you would have done differently if
you organized a similar meeting.)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Change the voting system
Organization of niche selection must be done separately from topics, products, services so
that everyone works on the same niche
Balanced participants among tripartite organizations
Better selection of staff and participants
More experts
All participants should be able to speak English
Provide more handouts after every session
Room arrangement more attractive
Lectures
Discussions
Use case study
More group work and presentations
Checked if all had a good level of English language
A few more ice breakers between sessions
Voting procedure – more organized
More careful so that something as important like the niche could be arrived at
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